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OFS Bits 3.14

U.S. Spending Up ~45% in 2022 Y/Y; Upgrading TS to Outperform 

Quick Take: We est. U.S. spending can be up ~45% y/y in 2022 driven by ~35% 

rig count increase and ~10% pricing. We see international rig count up ~15% y/y in 

2022. We are upgrading TS to Sector Outperform from Sector Perform. We see 

~30% upside to TS 2022 Street EBITDA est. HAL and TS are now top picks.

U.S. Spending Up ~45% in 2022 Y/Y

Though ~45% U.S. spending growth seems like a big number, once broken down 

into its components, it makes sense. One, current U.S. land rig count of ~550 is up 

~40% vs. 1Q21 average rig count of 390. If no rigs are added, U.S. rigs should still 

be up ~20% next year on average. Two, about 100 rigs are expected to be added 

by end of 1H22, which on a base of current ~550 rigs imply a ~20% increase. 

Given rig count increase will be 1H22 weighed, it implies another ~10% avg. rig 

count increase y/y. So, overall rig count could be up ~30-35% y/y in 2022. Third, 

OFS pricing should be up at least ~10%. NOV talked about double digit inflation 

with ability to pass it on to customers, land rigs dayrates are up $2K on base of 

high-teens and pressure pumpers have talked about double digit pricing increases.

Improving International

We model intl. rig count up ~15% in 2022 y/y. The ME is expected to drive growth 

and positive mix shift. Tenders are increasing not only in the ME and LAM but also 

in Africa, Russia and Southeast Asia. While large tenders remain competitive there 

have been pockets of activity where companies have been able to raise pricing 

such as on discreet work, contract renewals and work where technology is needed. 

U.S. Pricing

We model land rig margins (including ancillary services) to reach around $8,500 -

$9,000 by 2023 vs. ~$6,000-$6,500 currently which includes about $1,000 of rig 

activation costs. We see about 17M HHP frac capacity available in the US vs. 14M 

HHP commonly used. But, we see demand of 260 fleets in 2H22 with 650 rigs and 

2.5x fleet/rig ratio or ~85% utilization on a supply of 310 fleets. Accordingly, we 

think pressure pumpers could benefit from pricing improvements. We remain 

concerned on FCF from pumpers given upgrades/newbuilds. We already count 20-

25 newbuild fleets on order.

Stock Preference: HAL; upgrading TS to Sector Outperform; both top picks

We are upgrading TS to Sector Outperform from Sector Perform and raising PT to 

$29 from $21. We see ~30% upside to Street’s 2022 EBITDA est. We continue to 

believe almost $700M of annualized MidEast revenues starting from 2Q22 are not 

properly calibrated by Street. HAL is the go-to NAM stock near-term. We see 5-

10% upside to Street’s 2022 EBITDA est. The company should benefit from NAM 

activity improvement and frac pricing. We are also warming up to NOV as a late-

cycle play, but we are looking for better execution and a reduction in supply chain 

issues. We see ~15% upside  for CHX’s Street 2022 EBITDA est. We like SLB for 

the inter-mediate term and BKR for longer term.

Risks

Near term risks include continuation of supply chain and inflation issues. We are 

also concerned about costs to mobilize equipment and people internationally. But,

our main concern is availability of manpower and equipment needed to get to 650 

U.S. rig count after last few years of lay offs and equipment attrition.

Coverage Summary

Tkr Rating Price

12 Month 

Target Return

BKR SO $25.28 $27.00 7%

CHX SP $27.28 $25.00 -8%

FTI SP $7.41 $13.00 75%

HAL SO $25.08 $28.00 12%

HP SU $34.82 $16.00 -54%

NOV SP $14.95 $15.00 0%

PTEN SO $9.65 $9.00 -7%

SLB SO $34.14 $36.00 5%

TS SO $25.49 $29.00 14%

Source: Bloomberg; CPI est.
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3Q21 Earnings Themes

▪ Underwhelming earnings: Earnings were worse than expected from COVID related inefficiencies, supply chain issues 

and inflation. Only two of the eight companies, under our coverage universe that have reported, beat while four 

missed. Three companies (BKR, SLB, PTEN) guided down 4Q and BKR guided down implied 2022 EBITDA. 

▪ International activity continues to improve. HAL now expects mid-teens growth in 2H21 y/y vs. LDD earlier. BKR and 

SLB continue to expect LDD growth in 2H21 y/y. Growth expectations for 2022 y/y spending increases are pegged at 

LDD to mid-teens. The Middle East, which is higher margin work, is expected to drive international activity in 2022 vs. 

LAM (lower margin work) in 2021. LAM is still expected to grow albeit. HAL mentioned UAE, Bahrain and Kuwait 

while SLB mentioned Saudi, Kuwait and UAE. Tenders are increasing not only in the Middle East and LAM but also in 

Africa, Russia and Southeast Asia.

▪ International pricing improving. We were pleasantly surprised to hear positive commentary on international pricing 

sporadically. While large tenders remain competitive there have been pockets of activity where companies have been 

able to raise pricing such as on discreet work, contract renewals and work where technology is needed. Additionally, 

2021 international revenue growth was driven by LAM where margins could be lower, but the ME is expected to drive 

2022 where margins are higher driving positive mix shift.

▪ North America activity improving: Privates continue to increase activity while public E&Ps remain capital disciplined. 

Completions activity underperformed drilling activity in 3Q21. However, companies have begun to tender early for 

2022 activity improvement to secure quality crew and services. HAL and SLB pegged U.S. spending increase at 20% 

y/y in 2022. 

▪ North America pricing improving: HAL mentioned net pricing is improving for all pressure pumping fleets (ESG or not) 

as well as for drilling, cementing, bits and artificial lift. HAL is repositing its fleet to maximize pricing, longer term 

contracts and returns for current and newly planned e-fleets. A nuance seems to be these pricing conversations are 

for work beginning in 2022 and not necessarily 2H21 as C&P implied incremental margins are ~15% for 4Q21 after 

adding back ~$10M of accelerated maintenance expense in 3Q21. 

▪ Hurricane Ida: HAL had talked about $50M revenues impact and BKR $30-40M. SLB didn’t quantify but was 

impacted. We estimate it could be $75-100M. We expect a big portion of these Ida related revenues would become 

tailwinds in 4Q21 and could surprise positively.

▪ ESG: HAL has increased HAL Labs companies from four to eight. BKR talked potential separating the businesses. 

SLB highlighted EnerVenue investment and Celsius.  NOV reiterated $400M offshore wind run rate revenues by 4Q22 

while FTI talked about CCS opportunities.

▪ Additional capital returns: HAL targets 2x net debt/EBITDA which should be achieved in 1H22. The company for now 

continues to deleverage but talked about opportunity to increase capital returns in 2022. SLB could go below 2x net 

debt/EBITDA target while CHX is still targeting 1x net debt/EBITDA (1.2x currently) before additional share returns.

▪ We continue to be bullish but recall in our Multiyear Cycle (see note) we wrote there will be challenges of growing 

after years of layoffs and pruning back. Inflation and supply chain issues impacted 3Q21 and will likely continue 

through 1H22. We are still concerned about costs to mobilize equipment and people international. Also, working 

capital will be headwind in 2022 vs. tailwind in 2021 potentially driving down FCF yields.

https://www.cokerpalmer.com/ofs-bits-3-08-higher-confidence-in-multi-year-cycle-upgrading-chx-hal-nov/
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Earnings Recap

EBITDA ($M) Stock Perf Rel Perf vs OIH 2022 Street EBITDA Main Takeaways

Tkr Est. Actual Ops

1-

day

3-

day

So 

Far

1-

day

3-

day

So 

Far Pre-Earn

Post-

Earn Chg %

HAL 693 682 Miss 0% -3% -9% 0% -1% -2% $3,350 $3,415 2% Guided 4Q in-line; 20%+ US spending; low/mid teens intl; frac pricing 

improving; '22 FCF up y/y; capex/sales for '22 at 5-6%; addnl. cash returns

FTI 155 141 Miss -8% -4% -13% -6% -3% -6% $662 $664 0% EBITDA miss but FCF beat; unchanged '21 guide; $7B Subsea awards over 5 

quarters; over 1x bok-to-bill for '22

BKR 683 664 Miss -6% -8% -10% -6% -6% -3% $3,257 $3,168 -3% EBITDA miss but FCF beat; implied '22 EBITDA guided down ~5%; y/y TPS 

order growth in '22

SLB 1,290 1,296 In-line -1% 0% -4% -1% -2% 0% $5,896 $5,951 1% Strong margins; 4Q guided below Street; seeing intl. pricing already; low/mid 

teens intl. spending in '22; reiterated 25% mid-cycle EBITDA

NOV 62 56 Miss 0% -4% -3% 5% 3% 3% $561 $543 -3%  3Q in line and 4Q above buyside expectations; orders sustainable; reiterated 

$400M run rate revs. from wind offshore by 4Q22

CHX 122 124 Beat 7% 11% 5% 5% 9% 7% $582 $588 1% Beat vs. fear of a miss; 4Q guided in line; PCT margins not expected up y/y 

in 4Q21

PTEN 50 51 In-line 0% -3% 1% -1% -4% 2% $343 $394 15% 125-150 U.S. rig adds by '22 end; leading edge dayrates $low-20K; frac 

pricing up DD; aading 12th fleet in 1Q22; 4Q margins guided down

TS 333 379 Beat 6% 12% 5% 6% 10% 6% $1,441 $1,703 18% 15% beat; 4Q guided up 25%; EBITDA margins flat in 4Q and higher in 1Q22; 

divvy reinstated at full level; DOC investigation for dumping

HP 31 26 0% 0% 0% 0% 0% 0% $297 $297 0% Yet to report

Source: Bloomberg; CPI



5

OFS Bits 3.14
November 12, 2021

Ratings, Earnings Estimates and PT Changes

CPI vs. Street Estimates

Ratings Change EBITDA Est. Changes

4Q21E Diff. 1Q22E Diff. 2022E Diff. 2023E Diff.

Tkr New Old New Old % New Old % New Old % New Old %

BKR SO SO 801 883 -9% 687 750 -8% 3,235 3,461 -7% 3,748 3,929 -5%

CHX SP SP 145 144 0% 142 153 -7% 673 655 3% 758 720 5%

FTI SP SP 153 143 7% 144 144 0% 701 661 6% 910 764 19%

HAL SO SO 762 759 0% 828 814 2% 3,655 3,426 7% 4,165 3,848 8%

HP SU SU 50 53 -6% 67 66 2% 303 308 -2% 408 433 -6%

NOV SP SP 88 97 -9% 90 124 -28% 583 634 -8% 864 841 3%

PTEN SO SO 62 55 14% 85 76 12% 421 361 17% 559 527 6%

SLB SO SO 1,394 1,413 -1% 1,469 1,472 0% 6,243 6,097 2% 7,144 6,780 5%

TS SO SP 432 363 19% 504 380 33% 2,218 1,598 39% 2,315 1,751 32%

PT Change FCF Est. Changes

Diff. 4Q21E Diff. 1Q22E Diff. 2022E Diff. 2023E Diff.

Tkr New Old % New Old % New Old % New Old % New Old %

BKR 27 27 0% 384 439 -12% 762 449 70% 1,575 1,632 -3% 1,975 2,060 -4%

CHX 25 22 14% 118 81 47% 53 35 55% 301 308 -2% 451 438 3%

FTI 13 12 8% 86 91 -5% 131 159 -18% 229 229 0% 409 347 18%

HAL 28 24 17% 420 606 -31% 152 (697) -122% 1,524 1,271 20% 2,278 2,150 6%

HP 16 17 -6% 16 30 -48% 2 2 47% 78 46 71% 143 164 -13%

NOV 15 13 15% 251 64 290% 101 (79) -228% 6 101 -94% 413 334 24%

PTEN 9 9 0% 18 7 140% (19) 15 -227% 92 128 -28% 271 309 -12%

SLB 36 32 13% 740 1,143 -35% 867 662 31% 3,873 3,594 8% 4,734 3,830 24%

TS 29 21 38% 202 223 -9% 234 130 81% 1,075 963 12% 1,369 1,283 7%

Source: CPI est.

EBITDA Est.

4Q21E Diff. 1Q22E Diff. 2022E Diff. 2023E Diff.

Tkr CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. %

BKR 801 790 1% 687 664 3% 3,235 3,168 2% 3,748 3,729 1%

CHX 145 136 6% 142 132 8% 673 588 15% 758 659 15%

FTI 153 141 9% 144 149 -3% 701 664 6% 910 766 19%

HAL 762 751 2% 828 758 9% 3,655 3,415 7% 4,165 4,049 3%

HP 50 53 -7% 67 64 6% 303 297 2% 408 390 5%

NOV 88 88 0% 90 98 -8% 583 543 7% 864 793 9%

PTEN 62 61 2% 85 78 9% 421 394 7% 559 488 15%

SLB 1,394 1,343 4% 1,469 1,318 11% 6,243 5,951 5% 7,144 7,094 1%

TS 432 401 8% 504 458 10% 2,218 1,703 30% 2,315 1,862 24%

FCF Est.

4Q21E Diff. 1Q22E Diff. 2022E Diff. 2023E Diff.

Tkr CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. %

BKR 384 283 36% 762 279 174% 1,575 1,457 8% 1,975 1,673 18%

CHX 118 78 52% 53 99 -46% 301 348 -13% 451 423 7%

FTI 86 51 69% 131 16 740% 229 186 23% 409 250 64%

HAL 420 301 39% 152 288 -47% 1,524 1,295 18% 2,278 1,718 33%

HP 16 21 -25% 2 22 -89% 78 151 -48% 143 215 -34%

NOV 251 22 1028% 101 9 1045% 6 139 -96% 413 310 33%

PTEN 18 (9) -298% (19) 4 -585% 92 127 -28% 271 252 8%

SLB 740 830 -11% 867 628 38% 3,873 3,195 21% 4,734 4,052 17%

TS 202 205 -2% 234 204 15% 1,075 718 50% 1,369 1,009 36%

Source: Bloomberg; CPI est.
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Comp Sheet

Source: Bloomberg; CPI est.

Price Target Determination EV/EBITDA @ CPI EV/EBITDA @ Strt. FCF Yield @ CPI EBITDA

Mkt. Ent. Price Up/ DCF DCF FCF EV/ 06-14 22-26E

Tkr Rating Price Cap. Val. Target Down 2030E 2024E Yield EBITDA 2022E 2023E 2024E FY1 Avg 2022E 2023E 2024E 2022E 2023E 2024E Avg.

BKR SO 25.28 26,165 30,608 27 7% 27 30 24 26 8.7x 7.2x 6.8x 7.3x 9.7x 8.2x 7.4x 6.0% 7.5% 8.7% 8.8%

CHX SP 27.28 5,512 6,351 25 -8% 23 29 26 30 8.3x 6.8x 6.1x - 10.8x 9.6x 9.7x 5.3% 7.9% 8.4% 7.7%

FTI SP 7.41 3,340 3,933 13 75% 13 15 13 13 5.6x 2.8x 2.2x 11.8x 5.9x 5.1x 4.5x 6.8% 12.2% 15.1% 11.8%

HAL SO 25.08 22,450 30,874 28 12% 25 35 34 33 7.4x 6.0x 5.5x 7.3x 9.0x 7.6x 6.8x 6.8% 10.2% 10.9% 10.8%

HP SU 34.82 3,757 3,706 16 -54% 16 19 12 17 12.8x 9.4x 9.1x 5.5x 12.5x 9.5x 10.6x 2.1% 3.8% 5.5% 4.0%

NOV SP 14.95 5,841 6,774 15 0% 15 13 15 18 9.8x 6.1x 5.5x 7.4x 12.5x 8.5x 7.4x 0.1% 7.1% 9.6% 8.0%

PTEN SO 9.65 2,076 2,779 9 -7% 8 14 9 9 6.3x 4.3x 3.7x 4.8x 7.1x 5.7x 4.8x 4.1% 12.1% 15.7% 12.2%

SLB SO 34.14 47,886 63,195 36 5% 31 49 43 40 8.9x 7.2x 6.7x 10.8x 10.6x 8.9x 7.5x 8.0% 9.7% 9.7% 10.0%

TS SO 25.49 15,046 14,409 29 14% 28 33 29 34 6.6x 5.9x 5.5x 8.4x 8.5x 7.7x 7.7x 7.1% 9.1% 9.1% 9.0%

EBITDA FCF

4Q21E Diff. 1Q22E Diff. 2022E Diff. 2023E Diff. 2024E Diff. 4Q21E Diff. 1Q22E Diff. 2022E Diff.

Tkr CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. % CPI Strt. %

BKR 801 790 1% 687 664 3% 3,235 3,168 2% 3,748 3,729 1% 4,081 4,158 -2% 384 283 36% 762 279 174% 1,575 1,457 8%

CHX 145 136 6% 142 132 8% 673 588 15% 758 659 15% 787 652 21% 118 78 52% 53 99 -46% 301 348 -13%

FTI 153 141 9% 144 149 -3% 701 664 6% 910 766 19% 928 875 6% 86 51 69% 131 16 740% 229 186 23%

HAL 762 751 2% 828 758 9% 3,655 3,415 7% 4,165 4,049 3% 4,528 4,574 -1% 420 301 39% 152 288 -47% 1,524 1,295 18%

HP 50 53 -7% 67 64 6% 303 297 2% 408 390 5% 435 350 24% 16 21 -25% 2 22 -89% 78 151 -48%

NOV 88 88 0% 90 98 -8% 583 543 7% 864 793 9% 925 921 0% 251 22 1028% 101 9 1045% 6 139 -96%

PTEN 62 61 2% 85 78 9% 421 394 7% 559 488 15% 559 582 -4% 18 (9) -298% (19) 4 -585% 92 127 -28%

SLB 1,394 1,343 4% 1,469 1,318 11% 6,243 5,951 5% 7,144 7,094 1% 7,983 8,416 -5% 740 830 -11% 867 628 38% 3,873 3,195 21%

TS 432 401 8% 504 458 10% 2,218 1,703 30% 2,315 1,862 24% 2,391 1,864 28% 202 205 -2% 234 204 15% 1,075 718 50%

Net Debt/Cap Net Debt/EBITDA Stock Performance Short Float

@ CPI @ CPI Days To 

Tkr 2022E 2023E 2022E 2023E 1 Wk. 1 Mo. 3 Mo. YTD 11/1/21 10/15/21 10/1/21 Cover

BKR 9% 3% 0.6x 0.2x -3% -5% 13% 16% 9.0% 6.9% 4.9% 5.6

CHX 4% -14% 0.1x -0.5x -3% 3% 7% 68% 2.1% 2.5% 2.0% 3.4

FTI 9% -18% 0.7x -1.0x -4% -10% -1% 1% 2.5% 2.9% 2.8% 1.9

HAL 31% 17% 1.3x 0.6x -3% -4% 15% 26% 2.0% 2.2% 2.2% 1.6

HP 3% 2% 0.3x 0.2x 1% 10% 18% 46% 5.9% 6.3% 6.9% 5.3

NOV -3% -9% -0.4x -0.7x -4% -3% 2% 3% 3.0% 2.9% 4.0% 2.8

PTEN 23% 15% 1.4x 0.6x 0% 1% 14% 73% 4.7% 4.8% 6.2% 2.1

SLB 27% 12% 1.2x 0.4x -1% 1% 13% 51% 2.0% 2.0% 1.9% 2.4

TS -5% -10% -0.3x -0.7x -1% 6% 13% 49% - - - 2.3
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Macro Assumptions

▪ We now model U.S. land rig count up 35%/2% in 2022/23, respectively, vs. 29%/7% earlier. Overall, we expect U.S. 

spending up ~45% y/y in 2022 with about 10% rise in OFS pricing. Internationally, we model rig count increase of 

16%/11% vs. 10%/10% earlier.

▪ U.S. macro

– We model U.S. rigs to exit 2021 at 585 (vs. 535 earlier) and 1H22 at 650 ( vs. ~610  earlier) or about 100 more 

rigs from current level. Essentially, U.S. rig count is expected to increase 35% y/y in 2022 (vs. ~30% earlier). U.S. 

rigs are up about 43% currently vs. average 1Q21 level with more increases expected.

• Private rig count was about ~400 on average in 1Q17-4Q19 when average oil price was $58/bbl. As per PTEN, 

private operators are currently running ~355 rigs. With oil prices at $75-80/bbl, we expect private rig count to 

return to ~400 level. Private rig count was ~300 in late August when we wrote about ~100 more rigs. 

• Public rig count is around ~225 currently. We assume a 20% increase or about 50 rigs increase.

– We assume OFS pricing up ~10%. NOV has talked about double digit inflation with ability to pass it on to 

customers, land rigs dayrates are up $2K on base of high-teens and pressure pumpers have talked about double 

digit pricing increases.

▪ International macro: We model 16/11% rig count increase y/y in 2022/23.

▪ U.S. land rig pricing: We expect about 650 U.S. land rigs to work in 2H22 including around 75 non-horizontal rigs vs. 

currently ~60. With about 700 super spec rigs available in the U.S., super-spec land rig utilization can reach 80-85%. 

This implies land drillers should continue to get modest pricing improvements. We model land rig margins (including 

ancillary services) to reach around $8,500 - $9,000 by 2023 vs. ~$6,000-$6,500 currently which includes about 

$1,000 of rig activation costs.

▪ U.S. pressure pumping pricing: We see about 17M HHP available in the US vs. 14M HHP commonly used. Assuming 

50-55K HHP per fleet, it implies 310-340 fleets. We think 55K HHP/fleet is more appropriate implying 310 fleets 

supply. However, we agree that capex, and in some cases significant capex, will be needed to bring back all fleets 

and to upgrade to tier IV. However, pressure pumpers are already upgrading tier II to tier IV DGB (~$15M capex) or 

tier IV to tier IV DGB (~$5M capex) with no real pricing improvements yet. Then, why won’t they upgrade existing 

fleets when pricing actually improves. 

– We see demand of 260 fleets in 2H22 with 650 rigs and 2.5x fleet/rig ratio or ~85% utilization on a supply of 310 

fleets. Moreover, the 2.5x fleet/rig ratio can increase to 2.75-3.0x as private operators may not have the same 

efficiency/scale for drilling and completions. Accordingly, we think pressure pumpers could benefit from pricing 

improvements. However, as opposed to ~$20M EBITDA/fleet in 2018/19, we expect ~$15M EBITDA/fleet this 

cycle. Some of the newbuilds have been ordered with ~$12M EBITDA/fleet paybacks. If newbuild costs increase 

significantly, we will need to reassess.

– The risk to higher pricing will be from newbuilds. We already count 20-25 newbuild fleets on order.

– We remain concerned on FCF from pumpers given upgrades/newbuilds.

https://www.cokerpalmer.com/ofs-bits-3-08-higher-confidence-in-multi-year-cycle-upgrading-chx-hal-nov/
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Macro Assumptions Contd.

2014 2015 2016 2017 2018 2019 2020 Q1:21 Q2:21 Q3:21 Q4:21 2021 Q1:22 Q2:22 Q3:22 Q4:22 2022 2023 2024 2025 2026

WTI Assumed 86 49 43 51 55 57 39 65 65 60 60 60 60

US Drivers

US D&C Spending - # 196,869 101,892 65,745 127,783 160,982 143,466 65,373 66,965 96,883 104,572 106,697 108,268 110,160

Seq. Growth % -48% -35% 94% 26% -11% -54% 2% 45% 8% 2% 1% 2%

US Hor Well Completions - # 21,370 13,059 8,132 11,810 14,749 13,869 7,034 1,879 2,220 2,228 2,176 8,503 2,568 2,836 2,738 2,663 10,804 11,306 11,284 10,567 10,567

Seq. Growth % -39% -38% 45% 25% -6% -49% 25% 18% 0% -2% 21% 18% 10% -3% -3% 27% 5% 0% -6% 0%

US Frac Fleets Working - # 452 264 162 314 413 377 157 144 173 199 222 185 245 258 260 260 256 260 260 260 260

Seq. Growth % -41% -39% 93% 32% -9% -58% 17% 20% 15% 12% 17% 10% 5% 1% 0% 38% 2% 0% 0% 0%

US Working HHP (MM) - # 15,804 9,251 6,485 14,110 19,411 17,719 7,402 7,218 8,652 9,926 11,123 9,242 12,260 12,880 13,000 13,000 12,788 13,000 13,000 13,000 13,000

Seq. Growth % -41% -30% 118% 38% -9% -58% 25% 20% 15% 12% 25% 10% 5% 1% 0% 38% 2% 0% 0% 0%

NAM Rig Count

US Horizontal - rig # 1,278 731 401 737 900 825 385 350 408 450 498 427 548 573 579 579 570 579 579 579 579

Seq. Growth -43% -45% 84% 22% -8% -53% 30% 17% 10% 11% 11% 10% 5% 1% 0% 33% 2% 0% 0% 0%

US Non-Horizontal - rig # 528 194 86 125 132 117 49 40 42 46 58 46 65 71 71 71 70 71 71 71 71

US Land + Inland - rig # 1,806 925 486 862 1,033 943 434 390 450 496 556 474 613 644 650 650 639 650 650 650 650

Seq. Growth -49% -47% 77% 20% -9% -54% 27% 15% 10% 12% 9% 10% 5% 1% 0% 35% 2% 0% 0% 0%

US Offshore 57 36 23 20 19 23 15 15 13 11 15 14 16 17 18 19 18 22 25 26 27

US Total - rig # 1,863 961 509 882 1,051 965 449 405 463 508 571 487 629 661 668 669 657 672 675 676 677

Seq. Growth % -48% -47% 73% 19% -8% -53% 26% 14% 10% 13% 8% 10% 5% 1% 0% 35% 2% 0% 0% 0%

Canada Total  - rig # 376 189 128 205 190 134 89 138 71 151 163 131 222 69 104 212 144 151 151 151 151

North America - rig # 2,239 1,149 637 1,088 1,242 1,099 538 543 534 658 734 618 851 730 772 881 801 823 826 827 828

Seq. Growth % -49% -45% 71% 14% -11% -51% 32% -2% 23% 12% 15% 16% -14% 6% 14% 30% 3% 0% 0% 0%

2014 2015 2016 2017 2018 2019 2020 Q1:21 Q2:21 Q3:21 Q4:21 2021 Q1:22 Q2:22 Q3:22 Q4:22 2022 2023 2024 2025 2026

International Rig Count

Latin America - rig # 398 318 198 185 190 190 108 123 132 137 155 137 168 168 170 170 169 191 218 244 247

Europe - rig # 146 117 96 92 85 156 113 97 101 103 105 102 112 112 115 115 114 126 137 143 147

Africa - rig # 133 107 85 83 98 117 76 56 63 74 80 68 86 86 90 90 88 99 108 114 114

Middle East - rig # 406 406 389 388 396 414 337 257 260 264 275 264 290 290 299 299 295 327 360 393 404

Asia - rig # 258 221 187 201 219 228 193 164 178 193 195 183 204 204 208 208 206 227 246 261 263

ECA - rig # 279 224 181 175 183 273 189 153 164 177 185 170 198 198 205 205 202 225 245 257 261

MEA - rig # 665 626 576 588 615 642 530 422 438 457 470 447 494 494 507 507 501 554 606 653 667

International - rig # 1,341 1,168 955 948 988 1,105 827 698 734 772 810 754 860 860 882 882 871 970 1,069 1,154 1,175

Seq. Growth % -13% -18% -1% 4% 12% -25% 5% 5% 5% 5% -9% 6% 0% 3% 0% 16% 11% 10% 8% 2%

International Land - rig # 1,015 884 734 750 785 859 629 530 558 588 623 575 650 650 671 671 661 723 793 851 869

Seq. Growth % -13% -17% 2% 5% 9% -27% 5% 5% 5% 6% -9% 4% 0% 3% 0% 15% 9% 10% 7% 2%

International Offshore - rig # 327 284 220 198 204 247 197 168 177 183 187 179 210 210 211 211 211 247 276 303 306

Seq. Growth % -13% -22% -10% 3% 21% -20% 7% 5% 4% 2% -9% 12% 0% 0% 0% 18% 17% 12% 10% 1%

Global Rig Count

Global Total - rig # 3,581 2,318 1,592 2,036 2,230 2,205 1,365 1,241 1,269 1,430 1,544 1,372 1,711 1,590 1,654 1,763 1,680 1,803 1,909 1,992 2,015

Global Land - rig # 3,197 1,998 1,349 1,818 2,007 1,935 1,152 1,058 1,079 1,235 1,342 1,179 1,485 1,363 1,425 1,533 1,452 1,535 1,609 1,663 1,682

Global Offshore - rig # 384 319 243 218 222 270 213 183 190 195 202 192 226 227 229 230 228 268 301 329 333

Source: BKR; CPI est.



9

OFS Bits 3.14
November 12, 2021

Baker Hughes

Call Takeaways

▪ Starting to view company in two broad business areas: oilfield services and equipment (OFSE) and industrial energy 

technology (IET) which comprises of DS and TPS businesses.

▪ OFS

– Ida revenues impact was $30-40M while COVID related delays were $10-15M; Chemicals inflation drove 100bps 

of OFS margin impact or $25M

– The OPEC+ to drive international markets in 2022

– Reiterated OFS EBITDA margins target of 20% near term without the help of pricing

– Pricing moving in the right direction

– Guidance

• 4Q21 : MSD revenue growth with margins approaching double-digits

• 2022: Double digit OFS revenue growth and strong improvement in margins; NAM strong double digit and 

international double digits growth

▪ TPS

– Continue to expect 2021 orders to be consistent with 2020 level

• Still expect to book 1-2 additional LNG awards in 2021

• Contractual and transactional services revenues have grown YTD in 2021

– TPS orders growth will be driven by LNG but CCUS and hydrogen bookings to become meaningful in 2022 (about 

$100-200M), 10% of TPS orders in three-four years and $6-7B by 2030

• 100-150 MTPA awards expected over the next two-three years, with bias toward the upper end of the range

• Onshore/offshore expected to be driven by FPSO awards in LAM; booked two in 3Q21 for a total of eight YTD 

vs. five for full year 2020

– Guidance

• 4Q21: Strong q/q revenues increase with flat margins q/q

• 2022: Revenues flat and margins flat/down y/y

▪ OFE

– Subsea trees to see modest growth in 2021 and 2022 y/y

– Guidance

• 4Q21: Revenues decline with margins in LSD

• 2022: Revenues decline with margins in LSD/MSD

▪ DS

– Electrical component shortages largely around semiconductors, boards and displays impacted revenues

– BKR is building out industrial asset management platform with focus on asset performance, asset inspection and 

emissions management

– Reiterated 15% margins goal longer term

– Guidance

• 4Q21: Strong q/q revenues and margins growth in line with traditional seasonality

• 2022: Strong revenues and margins growth

▪ Other

– Repurchased 4.4M shares for $104M in 3Q starting in September. BKR plans to buyback shares consistently



10

OFS Bits 3.14
November 12, 2021

Baker Hughes Contd.

▪ 4Q21 line-item guidance

– Corp. costs flat q/q; D&A flat q/q

– 2021 EBITDA to FCF conversion to exceed 50%

– Repurchased 4.4M shares for $104M in 3Q starting in September. BKR plans to buyback shares consistently

▪ 4Q21 line-item guidance

– Corp. costs flat q/q; D&A flat q/q

– 2021 EBITDA to FCF margins to exceed 50%

Questions to ask

▪ OFS

– If U.S. spending is up 45%, how should we think about U.S. OFS revenues growth in 2022 y/y?

– What kind of incrementals to expect in 2022?

▪ TPS

– What is driving equipment revenues up ~25% q/q in 4Q21?

– What are expectations of services order growth in 2022 y/y vs. ~7% in 2021?

– How many FPSO orders are expected vs. eight YTD in 2021? 

– What orders are expected for LNG?

▪ DS

– Automakers are talking about potential chip shortages in 2022. How could that impact BKR?

▪ Line items

– Capex for 2022?

– Cash tax and working capital for 2022?
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ChampionX

Call Takeaways

▪ On track to deliver $125M synergies within 24 months of merger closing

▪ PCT:

– 4Q21 margins unlikely to be up y/y but should still be up from 3Q21; 1Q22 margins expected to decline from 

seasonality and increase from there on

– Have raised prices to account for all inflation seen so far

– PCT leading edge inflation has begun to soften. Key inputs include propylene, ethylene and methanol

– PCT margins to expand from here on higher pricing put in, higher volumes and synergies deliveries in terms of 

supply chain optimization

– Sold chemical manufacturing facility in Corsicana, Tx

▪ PAT

– Digital business grew 28% q/q owing to newly acquired Scientific Aviation

– Both rod lift and ESPs are seeing growth

– CHX is in conversations with two international customers. Continuous monitoring with well testing to start in next 

three to four months for one of those customers in the ME

▪ Drilling Technologies

– 79% of Drilling Tech revenues were generated by products less than three-year old for the second consecutive 

quarter

▪ Still targeting 1x net debt/EBITDA vs. 1.2x currently before approaching shareholder returns

▪ 4Q21 guidance

– Revenues of $820-860M and EBITDA of $130-140M

– PAT margins of ~20% for 4Q21

– EBITDA/FCF conversion of 50-60% for 2021

– Capex 3.0-3.5% of sales unchanged

Questions to ask

▪ PAT

– With NAM revenues up 10% q/q in 2Q/3Q and rig count still expected to be up 10%+ in 4Q21/1Q22, fair to think 

NAM revenues can continue to grow double digit through 1H22?

– What are longer term aspiration for margins? 

▪ PCT

– International revenues have grown 13% q/q in 2Q/3Q21. Now with the second pricing increase in place and 

seasonally better 4Q, fair to think similar growth could continues through 1H22 outside 1Q22 muted seasonality?

– Can PCT margins in 4Q22 be above 4Q20 with higher pricing already in place?

▪ Line items

– How should we think about working capital for 2022?
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Halliburton

Call Takeaways

▪ Increasing activity in NAM and international in 3Q21 gives HAL more confidence about 2023 guidance

▪ International

– International revenue growth in 2H21 y/y is now expected to increase to mid-teens vs. double digit earlier. 

Additionally, y/y growth in 2022 could be low/mid teens.

– The ME should exit 2021 with strong momentum

– International tenders are increasing in ME/LAM as well as Africa, Russia and Southeast Asia

– Large tenders remain competitive but already seeing modest price increases on discrete work in underserved 

markets

– Expect international leading-edge pricing to move upward in pockets from higher activity

– HAL is reallocating assets to drive improved utilization and returns

▪ NAM 

– Completions activity growth moderated in 3Q21 vs. drilling activity

– Customers are starting 2022 tender process early to lock up quality services

– Expect spending to increase 20%+ y/y in 2022 including solid pricing gains

– HAL seeing net pricing on ESG as well as other fleets for 2022

– Net pricing also increasing for drilling, cementing, drill bits and artificial lift

– HAL is repositioning frac fleets to maximize returns in 2022 securing longer term pricing contracts for existing and 

planned electric fleets

– The company mentioned 20 more fleet addition could imply ~100% U.S. frac fleet utilization. We disagree. 

– Extra maintenance cost was about $9M for C&P in 3Q and expected to recur in 4Q21, albeit to a lower extent

▪ Other

– HAL Labs companies increased from four to eight

– Capital returns: HAL is targeting 2x net debt/EBITDA when the company targets increasing cash shareholder 

returns. Currently, HAL is still trying to deleverage but sees opportunity to do both, deleverage and increase cash 

returns, in 2022.

▪ 4Q21 Guidance

– C&P: MSD revenue growth with EBIT margins expansion of ~50bps

– D&E: 5-7% revenue growth and 150-200bps EBIT margins expansion (seasonal s/w sales)

– Corp. exp. $50M; Net Int. exp. to decline q/q

– Tax rate 22%

– Would be difficult to maintain positive working capital in 4Q21 sequentially

Questions to ask

▪ How are NAM margins vs. overall HAL segment margins (pre- Corp. Exp)

▪ How much is NAM share of C&P revenues?

▪ Are NAM C&P margins higher vs. overall C&P margins?

▪ With the U.S. rig count up in ~10% each in 3Q21/4Q21 and potentially 1Q22 and completions expected to begin in 

1Q22, will it be fair to think ~10% C&P revenues growth in 1Q22 sequentially?
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▪ With HAL repositioning U.S. frac fleet and international assets, what are the risks for additional costs and revenue 

disruptions?

▪ Pressure pumping: how many fleets HAL still has on sidelines and expectations for newbuilds? Is HAL’s per fleet 

profitability still above leading pure-play pumpers?

▪ How do you think international spending increases over next two-three years?

▪ How is international pricing progressing?

▪ Line items

– Capex for 2022?

– Cash tax and working capital for 2022?

– Working capital for 2022?
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NOV Inc.

Call Takeaways

▪ Consolidated book-to-bill of 150%+

▪ Issues impacting 3Q21

– Logistical and supply chain issues

– $12M charge stemming large offshore project delays

– Ongoing inflation and supplies of resin, epoxy and fiberglass

▪ Wellbore Tech.

– NAM revenues increased 6% and international 13% q/q

– ReedHycalog drill bit up double digit; Downhole Tools up 5%; Wellsite up double digit; M/D Todco up double digit; 

Tuboscope MSD; Grant Prideco revenues up 

▪ C&P

– All but one business had >1x book-to-bill

– Identified another $50M cost reductions including six facilities shutdowns

– Confident about sustainability of this higher levels of orders in 2022

– Intervention and stim. down double digit, fiberglass business was flat due to disruptions, process and flow tech. 

(PFT) up HSD and subsea flexible pipe up LDD

– Seeing higher quoting activity for dual-fuel conversion and rebuilds; bulk cementing and pumping equipment to 

support higher drilling activity

▪ Rig Tech

– Won two wind installation vessels and jacking system for a 3rd vessel; wind installation vessel equipment orders 

comprised over half of bookings; expect 4-6 vessel orders in 2022

– On track to achieve run rate of $200/400M revenues by 4Q21/22 from offshore wind work

– Third straight quarter of improved spare parts bookings

▪ 4Q21 guidance

– Wellbore revenues up 3-6% with incremental margins of 20%

– C&P revenues up 10-15% and mid-30% incremental margins

– Rig Tech. revenues up 8-12% with mid-teens incremental margins

– C&P orders sustainable, Rig Tech orders may decline

– Positive FCF but hard to get working capital positive

Questions to ask

▪ Are supply chain and inflation issues improving, stabilizing or still accelerating?

▪ Wellbore Tech.

– Is it fair to assume LSD/HSD net pricing improvements have been instituted?
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▪ C&P

– Are orders at current level sustainable near term?

– With backlog up ~65% y/y, fair to think revenues can be up 30-35% y/y in 2022?

– What is the visibility on Malaysian fiberglass facility ramping to optimal utilization?

– Timing of additional cost savings announced?

▪ Rig Tech:

– Are orders at current level sustainable near term?

– What kind of Rig A/M revenues growth expected near term?
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Patterson-UTI

Call Takeaways

▪ U.S. land drilling

– PTEN is sold out of XK and PK rigs in the Permian

– Leading edge dayrates have moved up in last one month

– ESG technologies demand is increasing such as EcoCell lithium battery (6 deployed), hybrid energy management 

systems

– Reactivated 32 rigs YTD at about $0.5M/rig

– Initiated $600/day of wage increase which should be mostly reflected by 1Q22

– Ancillary revenues in 4Q21 is expected to decline as the company is out of 5.5” drill pipe that can go on newly 

reactivated rigs

– Rig count could reach 650-700 in 2022: strong growth in 4Q21 and 2022

– Leading edge dayrates have increased to low-$20K and with ancillary revenues to mid-$20K. PTEN will not add 

any rigs unless dayrates are at that level or higher

▪ Pressure pumping

– Achieved double-digit higher pricing and higher level of simul-frac

– Reactivated two spreads in 3Q, one more expected in late 4Q21 and one in 1Q22. Six of then 12 spreads working 

will be dual fuel capable. All four reactivated fleets are upgraded Tier IV DGB fleets

– Reactivating at $2-3M/fleet cost; can reactivate at least one more at that cost

– PTEN expects to add more fleets to work in 2022

– PTEN expects EBITDA/fleet to return to 2018/19 levels, ie. $12-14M vs. $7M in 3Q21.

▪ Directional Drilling

– PTEN is sold out of motors due to delays in receiving new equipment 

▪ Other

– Begun to divest production services businesses

▪ 4Q21 guidance

– U.S. land drilling:

• Increase of 13 rigs for PTEN stand alone and 13 from PES for a total of 106 rigs

• Dayrate of $21,600; daily opex of $16,100 including $900/day of reactivation expense

– Colombia: $15M of revenues and $4M gross margins

– Pressure Pumping: Revenues of $167M and $18.5M gross margins

– Directional Drilling: Revenues of $32.5M and $4.5M gross margins

– Other Segment: Flattish q/q

– Line items: D&A $145M, SG&A $24M, tax 17% for 2021; share count 260M
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Questions to ask

▪ Land drilling

– How many rigs expected to be added in the U.S. in 4Q21 and 1H22?

– How much have leading edge dayrates increased so far? What are expectations over next 12 month?

– What could be normalized daily operating cost?

▪ Pressure pumping

– How much net pricing has been seen so far? Expectations for 2022?

– How much hhp used per fleet?

– What is the capex needed for reactivating all fleets?

▪ Line items

– Capex for 2022?

– Working capital for 2022?
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Schlumberger

Call Takeaways

▪ SLB reported highest pretax operating margin since 2015

– International margins further expanded exceeding pre-pandemic levels, highest since 2018. Margins are expected 

to grow again in 2022.

– NAM margins expanded now firmly at double digit. Expected to exit 2021 at the highest levels since 2015.

▪ International

– Capital spending growth in the low/mid teens in 2022 y/y. Still expect LDD growth in 2H21 y/y.

– Secured activity pipeline through competitive tenders, direct awards and contract extensions, some of which 

included net pricing gains

– The ME activity growth has been subdued in 2021 but expected to pick up materially soon

– Offshore markets also seeing a strong resurgence driven by FIDs. SLB expects lease sales in the GoM will help 

too.

▪ Digital

– Expanded offering by acquiring Independent Data Services and investment in DeepIQ

▪ New Energy

– Expanded footprint with investment in EnerVenue (metal-hydrogen battery technology)

– Celsius Energy secured five commercial contracts in Europe

▪ 4Q21 guidance

– Revenue growth q/q in 4Q21 to be similar vs. 3Q21, i.e. ~4%

• All segment revenues expected to grow led by Production Systems and Digital & Integration held back 

modestly by seasonality in Reservoir Performance and Well Construction

• International revenues up LDD in 2H21 y/y

– Sustain corporate margins before Corp. Exp at mid-teens

• Full year EBITDA margins expansion of 250-300bps

– Strong FCF

▪ 2022 outlook

– NAM: Capital spending growth of 20% expected in 2022 y/y driven by onshore and offshore markets

– International: Capital spending growth in the low/mid teens in 2022 y/y. 

– Margins to expand further

– Reiterated mid-cycle EBITDA margins of ~25% and double digit FCF margins 

– Targeting 2x net det/EBITDA through cycle but expected to go below in current upcycle

Questions to ask

▪ What kind of incrementals EBIT margins should we expect with higher pricing in 2022?

▪ What kind of pricing are you seeing internationally? Products and geographies?

▪ How do you think international spending increases over next two-three years?

▪ How should we think of revenues, profitability and capex from New Energies business over next 5-10 years?

▪ What is your preference for additional cash return to shareholders? Is it fair to expect more returns in 2H22?
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▪ Line items

– Capex for 2022?

– Cash tax and working capital for 2022?

– Working capital for 2022?
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TechnipFMC

Call Takeaways

▪ Subsea

– Inbound orders of $1.1B driven by direct awards, subsea services and several long-term charters

– 2021 Subsea orders on track to achieve solid double-digit growth y/y

– Over 1x book-to-bill in Subsea with orders of $7B over five quarters, 4Q21-4Q22

– Subsea opportunity list expended for the fourth consecutive quarter currently at $19B over next 24 months at mid-

point

– 2/3rd of FEED studies are for integrated projects of which ~75% will be direct award to FTI building a solid pipeline 

of opportunities

▪ Surface

– Revenues declined in 3Q21 owing to timing of large multi-year international awards

– Expect a significant increase in orders in 4Q21 from multi-year awards in the ME

– Both NAM and international volumes are increasing with better pricing

▪ New Energy

– Earlier announced a strategic alliance with Talos Energy to develop and delivery solutions for CCS project

▪ Other

– Earlier announced acquisition of the remaining stake in Magma

– Acquired the remaining 49% of shares in TIOS, JV with Island Offshore, for $49M

– No lock-up period left for divesting the remaining 12% in Technip Energies worth ~$350M

▪ Potential analyst day agenda

– Longer-term projections

– Show demonstration between an international vs. NAM Surface tree systems which is typically 10x different

– New energy technologies such as Deep Purple, wave hydrogen and CCS as well as some other technologies

▪ 2021 guidance unchanged

– Subsea revenues of $5.2-5.5B and 10-11% EBITDA margins

– Surface Tech. revenues of $1.05-1.25B and 10-12% EBITDA margins

– Corp exp of $105-115M; net int. exp. $135-140M; taxes $85-95M; FCF of $120-220M

– Potential for full year capex to be below $250M

▪ 2022 outlook

– Over 1x book-to-bill in Subsea with orders of $7B in 4Q21-4Q22

– Capex/Sales ratio flat

Questions to ask

▪ Subsea

– What project orders drive confidence in about $6B awards in 2022? FTI guided to $7B awards over five quarters, 

4Q21-4Q22.

– Is it fair to assume margins improve 100-200bps y/y in 2022?

– With subsea orders expected to be up ~20% in 2022 y/y, fair to think revenues in 2023 can be up ~10% y/y given 

typical 12-18 month equipment backlog conversion cycle?
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▪ Surface

– Will it be fair to expect Surface revenues will fall short of mid-point of guidance for 2021?

– With U.S. rig count up ~30-35% y/y and international ~15% in 2022, fair to think revenues could be up ~20%?

▪ FCF

– Can capex remain ~$250M for next few years despite rising revenues?

– How to think about working capital ex-order booking payments?

– Where can tax rate be reduced to over next two-three years?

▪ How likely is that FTI divests vessels?

▪ How should we think of revenues, profitability and capex from New Energies business over next 5-10 years?
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Tenaris

Call Takeaways

▪ U.S. Department of Commerce (DOC) initiated anti-dumping duty investigations on OCTG imports from Mexico, 

Argentina and Russia and countervailing duty investigations on OCTG imports from Russia and South Korea based 

on a petition from U.S. Steel and several other welded pipe competitors 

– TS sources products from Mexico and Argentina to supplement U.S. sales

– Potential timeline could be (https://www.trade.gov/faq/initiation-antidumping-duty-and-countervailing-duty-

investigations-oil-country-tubular-goods)

• Nov. 22, 2021: U.S. International Trade Commission (ITC) will make the decision if the case moves forward. If 

the case moves forward, then investigation of injury and dumping will begin.

• Mar. 15, 2022: DOC preliminary determination will be made for dumping duties, if any.

• May 31, 2021: DOC final determinations.

• Jul. 15, 2022: ITC final determination on dumping duties which could be retroactive from the date of preliminary 

determination.

• Jul. 22, 2022: Issuance of orders.

– TS believes the case has no merit. In case dumping duties are established, it could imply even higher selling 

prices for those products.

▪ On November 2, 2021, TS reached a preliminary agreement with JFE Holdings Inc. to terminate the joint venture for 

the operation of the seamless pipe manufacturing facility in Kawasaki, Japan. The parties have agreed to cease 

NKKT manufacturing operations by the end of June 2022 and to dissolve the company by the end of December 2022. 

We expect minimal impact as production was already ramped down to under 100K tons in 2021.

▪ Facilities re-openings

– In August, reopened Ambridge, PA seamless pipe facility 

– In October, reopened heat treatment and training facilities in Baytown, TX

▪ TS expects further strong sequential revenues increase in next quarter from rising customer demand and passing on 

the market price increases

– U.S. OCTG inventory level on the ground are down to 4.0-4.5 months level

▪ New awards

– TS received $300M LNG pipe (low margin) award in Qatar with delivery period of 2Q-4Q22.

– TS also received the Jafurah award for unconventional resources. We look for more clarity on size and timeline of 

the award.

▪ Green energy

– TS is looking to invest in green energy for power in Italy, Argentina, Romania and the U.S.

– TS is converting its furnace in Italy plant to use hydrogen for heating the furnace.

– The company is selling vessels for storage for hydrogen fueling stations as well as liquid hydrogen transportation. 

– TS is working on line-pipe for hydrogen transportation in Saudi.

▪ Near-term guidance

– 100 U.S. rigs increase by 2Q22

– 4Q21: Revenues to grow mid-teens q/q (more pricing vs. volumes) with flattish EBITDA margins

– 1Q22: Revenues to grow mid-teens q/q (equal volume and pricing) and EBITDA margins modestly up

– 2H22: The Middle East backlog from earlier announced ADNOC and KOC awards and the new Kuwait LNG start 

to contribute beginning 2Q22. The ME revenues could be back to 2019/20 annualized levels in 2022.
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– Working capital will increase in 4Q21 and stabilize in 1Q22.

– Capex $260M for 2022

Questions to ask

▪ What is the delivery timeline for newly won $300M Kuwait LNG order?

▪ When do ADNOC and KOC orders delivery begin in 2022? TS has won ADNOC $1B award with delivery over 5 years 

and KOC $600M award with delivery over 3 years.

▪ How big is the Jafurah award in Saudi and timeline?

▪ How much has pricing increased for OCTG vs. raw material?

▪ How should we think about EBITDA margins in 2022?

▪ How should we think about working capital in 2022?
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universe or an index identified by the analyst that includes, but is not limited to, stocks covered by the analyst.

Sector Underperform (SU)

The stock is expected to underperform the average 12-month total return of the analyst’s coverage universe or an index

identified by the analyst that includes, but is not limited to, stocks covered by the analyst.

Price Target Methodology:

Coker Palmer Institutional (CPI) price targets are essentially based on DCF methodology. 

Valuation/Risk Factors

Oilfield Services (OFS) business is inherently risky. OFS investors should be fully aware of these risks, which include, 

but are not limited to, volatile natural gas, NGL’s and crude oil prices, demand for and competition for a company’s 

product and/or service, asset quality, customer risks, changes in operating costs, company capital structures, operating 

and working capital needs and ability to raise both debt and equity capital to fund operations. We value OFS equities on 

many different metrics, including but not limited to, our subjective view as to the quality of management, discounted 

cash flows, net asset values, enterprise value to EBITDA or cash flow multiples, price to earnings or cash flow 

multiples, reinvestment risk and full cycle economics. These factors are uncertain and our outlook is subject to change, 

sometimes quite quickly. Any changes in the above factors can impede achievement of our valuation assessments. 

Coker & Palmer Institutional Ratings Distribution

Category Count Percent

Sector Outperform 6 43%

Sector Perform 4 29%

Sector Underperform 4 29%

Total 14 100%
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Green Energy businesses are inherently risky. The industry is still at a nascent stage and long-term viability is still not 

established. Investors should be fully aware of these risks, which include, but are not limited to, viability of new products

and markets targeted, volatile commodity prices, demand for and competition for a company’s product and/or service, 

asset quality, customer risks, changes in operating costs, company capital structures, operating and working capital 

needs and ability to raise both debt and equity capital to fund operations. We value Green Energy equities on many 

different metrics, including but not limited to, our subjective view as to the quality of management, discounted cash 

flows, net asset values, enterprise value to EBITDA or cash flow multiples, price to earnings or cash flow multiples, 

reinvestment risk and full cycle economics. These factors are uncertain and our outlook is subject to change, 

sometimes quite quickly. Any changes in the above factors can impede achievement of our valuation assessments. 

The Exploration and Production (E&P) business in inherently risky. Investors in E&P equities should be fully aware of 

these risks, which include, but are not limited to, volatile natural gas, NGL’s and crude oil prices, regional pricing 

differences, field and company asset quality, reserve depletion factors, drilling risks, operating costs, company capital 

structures, operating and working capital needs and ability to raise both debt and equity capital to fund operations. . 

E&P Valuation Methods used to determine the Price Target: We value E&P companies on many different metrics, 

including, but not limited to, our estimate of net asset value (NAV), enterprise value to EBITDA or cash flow multiples, 

price/earnings or cash flow multiples, discounted cash flow analysis and breakup/acquisition values.  All our estimates 

and valuations are highly and inherently uncertain. They are based on, but not limited to, our outlook for the commodity 

price, our subjective view as to the quality of management, net asset value, quality of the proven and unproven reserves 

and resources, ability to develop and produce these reserves/resources, financial strength, cash flow, access to capital, 

and full cycle economics of investments. These factors are uncertain and our outlook is subject to change, sometimes 

quite quickly. Any changes in the above factors can impede achievement of our valuation assessments. 

Industrials: This category might cover many different types of companies with various business models and various 

factors affecting the operations and stock prices, some of which include overall economic growth, end market demand, 

product inventories and competition. Some of these companies might have various energy-related exposure through 

both sales and/or costs. In general, industrial company risks include, but not limited to, high fixed operating costs, rising

input costs, currency and commodity price fluctuations, variable demand, inventory levels, quality of management, 

competition and obsolesce. 

E&P, Oilfield Service, Industrials, Green Energy, as well as investments in the other subsectors we follow are subject to 

a myriad of external factors, including but not limited to, commodity price risk, geopolitical risk, changes in interest 

rates, the value of worldwide currencies, especially the U.S. dollar, changing regulations, both domestically and abroad, 

regulatory enforcement levels, and changes in domestic or global economic fundamentals. Please see specific 

companies' most recent SEC filings, including 10-Ks, 10-Qs, 8-Ks, and proxy filings for additional risks and 

considerations. For companies based outside the US, please see country specific regulatory filings for additional risks 

and considerations.


